Ministry of Youth Development, Central North Region 

Taiohi Advisory Group

Terms of reference

	What is the Taiohi Advisory Group?


	
	The Taiohi Advisory Group (TAG) was developed in 2010 as a youth advisory group for the Central North region of Ministry of Youth Development (MYD). 
While the Taiohi Advisory Group represents the central north region, they are also one branch of MYD National Youth Advisory Group (consisting of Northern, Central North, Central South and Southern)


	What do we do?
	
	The TAG aims to:

· provide advice and guidance to MYD from a youth perspective

· represent the MYD in decision making/youth voice opportunities (e.g. presentations, funding and interview panels. representative groups). 

· inform their communities of decision-making opportunities and processes for young people

· inform MYD of key issues for young people

· develop the skills and experiences of its members



	Who are our members?
	
	The TAG can consists of up to 15 young people (aged between 12-24 years old), within the Central North region which includes

· the Bay of Plenty District

· the Waikato District (excluding Otorohanga and Waitomo Districts)



	How often do we meet?
	
	The TAG meets quarterly, on a Saturday. Other project work that emerges from the group may require additional meetings, depending on the members’ availability.


	How long do members serve?
	
	TAG members are able to continue their roles until their twenty-fifth birthday (or until they no longer want or are able to be a member). 



	What training and support do members receive?
	
	The Ministry of Youth Development will provide training to ensure that the TAG members have the appropriate skills and knowledge to perform their roles. 

To help members attend meetings, MYD will arrange travel (which may include the cost of petrol or bus tickets) and provide lunch for the day of the meeting.


	Our recruitment process
	
	When positions become vacant, applications will be sought from young people across the Central North region. An interview panel (consisting of TAG members and MYD) will shortlist the applications and conduct face to face, skype or phone interviews with the applicants. Decisions on successful applicants will be made unanimously with the interviewers.
Members are required to be members of the Aotearoa Youth Voices Network during their tenure.

	
	
	

	
What is the process for making decisions in the group?


	
	For decisions to be made within the Taiohi Advisory Group, a minimum of 50% of the members need to agree to the action. Where 50% of the group are not present at a meeting, they will be asked to vote by email.

If a decision needs to be made at a national level, votes will be collected from Taiohi Advisory Group members and forwarded to the National Youth Advisory Group coordinator.



	How will TAG members be selected for opportunities?


	
	If an organisation requests the services of a TAG member(s), the opportunity will be sent out to all members to gauge interest and availability. If more members show interest than there are positions, then MYD and group will decide who the most appropriate representative will be. 

There may be occasions where an organisation requests a young person that has specific experience or lives in a certain area. When this occurs, MYD will directly approach the appropriate young person.



	Our recruitment process
	
	When positions become vacant, applications will be sought from young people across the Central North region. An interview panel (consisting of TAG members and MYD) will shortlist the applications and conduct face to face, skype or phone interviews with the applicants. Decisions on successful applicants will be made unanimously with the interviewers.
Members are required to be members of the Aotearoa Youth Voices Network during their tenure.


	How do we represent our area?
	
	The Taiohi Advisory Group acknowledges that its members bring a wealth of knowledge and experiences that provide unique perspectives to the group. While members are not appointed to represent a community or group of young people, it is advised they maintain contacts with young people to ensure they are able to provide a range of views from their community.

Where possible the group will use the Aotearoa Youth Voices network to ask young people for their opinions on work that they undertake.



	How members leave of the group?
	
	If members are no longer able, or want to be on the Taiohi Advisory Group, they need to inform MYD of their decision in writing (email or letter).
If members miss 2 consecutive meetings without notifying MYD or do not respond to contact within a six month period then MYD will make contact to determine the member’s intentions. Members will then have a two week period to respond before their position becomes vacant.



	How do we reflect on our work?


	
	MYD will ensure that all members are able to de-brief after any work they conduct on behalf of the Taiohi Advisory Group. Members will also have the opportunity to reflect on their work while developing the work plan each year.


